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What universities have forgotten..

'EXCELLENGE

They[universities] succeed, better than ever, as creator
and repositories of knowledge.
But they have forgotten that the fundamental job of

undergraduate education is to help them grow up, to

learn who they are, to search for a larger purpose for

their lives, and to leave college as better human

being.
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A key finding of our work is that while a
reasonable degree of cost management is
usually necessary,

it’s more important to focus on
improving student outcomes and
identifying new ways to diversify and
grow revenues...

The leaders created a compelling change
story to inspire people to think and
behave differently.

The story explained where the
institution is headed, why it's changing,
and why this change is vital.

McKinsey
& Company

Transformation 101: How
universities can overcome
financial headwinds to
focus on their mission
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MOOCs A|CH : University of Everywhere

Building the digital higher education platform to rule them(colleges & Universities) all.

UDACITY TALKS

Sebastian Thrun

Daphne Koller
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FOUR OECD SCENARIIS FOR SCHOOLING

%% Back to the Future
) of Education

1 SCHOOLING EXTENDED
Participaion in formal educalion continues 1o axpand. [memalionsl colaboration snd
techrological advances supparl more indwidualsed learming. The stuchses and processes
of schapling remein

2 EDUGATION DUTSOURGED
Traditional echooing sysiems bresk down as sociely becomes more directly
Ivelved i educating its cRizens Leaming takss place through more dverss,
privatised ard fexble arangements, wih digéal techaclogy a key driver

schooling

SCHOOLS AS LEARNING HUBS
Schools remain, bt diversity and expenmentsiion have become fhe Ao
Opening the ‘school walls” connedts scheals [ teir communities, favauring aver-
charging fams of lsaming, Guic engagemert and sccisl anavsbon

OECD scenarios
far the fulure of

4 LEARN-AS-YOU-GO
Educabon takes place everywhers, amytime. Distinctions between formal and informal
leartirg are rio longer valid as saciely furns ksel entinety 1o the pawer of the mathine.
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CHete| s MOl 2 X|7 |2 A, 20l S2|&2 Chix{st2t
Market-smart .nd Mission-centered

REMAKING
Clark Kerr, the former president of the University of “AMERICAN
California, once described the tension between the UNIVERSITY
acropolis, with its focus on values and mission, and a "TT RT
the agora, the Greek word for marketplace. ' )

To stay safely within the acropolis means losing the
financial support and opportunities that the market
brings.

CHete 0| M2 X|F|HA, EZ0f| &7 S CHx{stet

Market-smart and Mission-centered

When a college or university is wholly dominated by REMAKING

market interests, it sacrifices much of its capacity to = AMERICAN
serve its public purposes and sometimes even its UNIVERSITY
fundamental mission. ; L

The key to making the academy more publicly
relevant and mission centered lies in making it,
ironically, even more market sensitive - or, to use
the term that we have come to favor, more market
smart.
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2021 9% 53.2 | 643 | 68.6 | 715 | 745
2022 9= 65.0 | 77.2 | 809 | 865 | 90.6
2023 95 75.7 | 68.8 | 75.0 | 83.4 | 87.6
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